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Monntuka ynpaBJ/ieHna puckamum

YMNMPABJIEHVE PNCKAMM

dddekTMBHOE ynpaBaeHne puckaMu ABASETCA BaXXHOW YaCTblO HEMPEPbLIBHOIO pocTa U ycrexa
Brambles n kntoueBbiM acnekToM JOCTUXEHWNS HalMX Lienen. Halwen uenbto sBaseTca cunabHas
Ky/NbTypa yrnpaBieHus puckaMu No BCel rpynme KoOMMnaHuin.

Mbli BHeAPUM 3¢¢EKTVIBHOG ynpaBieHne pnckaMmn B Hall npouecc ctparterm4eckoro naaHMpoBaHuA,
yayyuwnm pasMelleHne Karnutasia ¢ y4eToM Ae10BbIX PUCKOB U 6y,qu CTPEeMUTbCA NOJYYUTb
KOHKYPEHTHO€E NpenmMyLiecTBo 4Yepes 6OJ'IbUJy}O YyBEPEHHOCTb B AOCTUXEHNN COMNacoOBaHHbIX
OpraHM3aynoHHbIX N AeN0BbIX Ll,eflel\/’l.

Bezge, rae mbl pabotaem, mbl 6ygem:

e onpejensTb, aHANM3MPOBATb U PaHXMPOBATb PUCKK, MOCNEL0BATENBHO UCNOb3Ys 0bLme
CUCTEMBI U METOApbI;

e  yNpaBAsTb PUCKAMM TPYMMbl KOMMNAHWIA Ha MECTHOM W PErMOHaNbHOM YPOBHSX, Ha YPOBHE
noApasaeneHnin v NPeanpuaTns;

e MpPVHMMaTb PeLUEeHNs Ha OCHOBaHMM NMOHMMAHUA PUCKa U COTIaCOBaHHOTO YPOBHA BOCMPUATUS
pUCKa;

e  YUWTbIBaTb OCHOBHbIE PUCKM N BHEAPATb NAaHbl UX CHUXEHWS B CTpaTernyeckre 1 onepaLMoHHble
Ou3Hec-naaHsbl;

e  BHeApATb yNpaB/eHVe PUCKaMW B HalLW BaxXHENLWVe AeNoBble AeNCTBUS, GYHKLUM U NPOLLECCHI.

KomnaHwus Brambles co3gana v BHespwaa BHYTPEHHME CUCTEMbI KOHTPOIS U MPOLLECChI YNpaBieHus
pvckamu, KoTopble peryaspHoO nepecmMaTpmnBaroTCs COBETOM AUpekTopoB. Mbl Byaem npogonkaTb
BbIMOJIHATb XXECTKME KOPropaTVBHble TpeboBaHMA K yNPaBAeHUIO pUCKaMU.

MoapobHyto MHGOpPMaLMIO O NpoLeaypax ynpaBaeHns puckaMmm rpynrbl KOMAaHWA MOXeT

NpPeAoCTaBnTb BULLE-NPE3VAEHT FPYNibl KOMMA@HUPA MO BONPOCaM BHYTPEHHErO ayAnTa U ynpasaeHns
prckamu.
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