
Circular
‘Share and Reuse’

Model

Producer Manufacturer

INPUTS VALUE CREATION OUTPUTS

By sharing and reusing Brambles’ products 
versus single-use alternatives,

value is created for its customers, the 
environment and society 

Natural Capital Social and Relationship Capital

Human Capital

Financial Capital

Customer-driven
environmental savings:

100% electricity from 
renewable sources1

Customer value: 
• Enhance operational efficiency; 
• Free up cash and resources; 
• Lower overall supply chain costs; and 
• Sustainable packaging objectives 

Building our social licence through 
advocacy for a circular economy

Developing, engaging
and remunerating our people 

Network advantage 
and digital solutions 
are creating the supply 
chains of the future 

2.4m tonnes of CO2; 

3,160 megalitres of water; 

3.1m cubic metres of wood; 

3.2m trees; and 

1.4m tonnes of waste

Intellectual Capital

Economic 
Value Generated

US$5.2b4

Economic 
Value Distributed

US$4.2b5

Economic 
Value Retained3 

US$1b

2

Scale-related 
operational efficiencies

Growth, innovation 
and people

Network scale density
and expertise

RetailerService Centre

Transport and other 
customer collaboration 

Brambles’ platforms help 
reduce food waste

Committed to zero product 
waste to landfill

Social and Relationship Capital

Fostering positive stakeholder 
relationships in communities 

Natural Capital

100% wood from certified sources  
which regenerates stocks of raw 
materials and drives demand for 
sustainable forest products 

Attracting long-term investment

Financial Capital

Human and Intellectual Capital

Attracting talent, ideas and innovation

Manufactured Capital

345 million assets shared and reused 
throughout the world’s supply chains 

Brambles’ ambition is to pioneer regenerative supply chains with reuse, resilience, 
and regeneration at its core. Using the power of its circular business model, 
network advantage, and expertise, Brambles transforms key inputs into significant 
sources of value for stakeholders.

Brambles helps customers deliver life’s essentials every day. Its 
end-to-end supply chain solutions deliver operational, financial, 
and environmental efficiencies not otherwise available through 
single-use alternatives. Further details are available on page 14.
For shareholders, Brambles delivers sustainable growth at 
returns well in excess of the cost of capital. Its model generates 
sufficient cash flow through the cycle to fund dividends and 
support reinvestment in growth, innovation, and the development 
of its people. At the same time, Brambles provides an investment 
pathway into the low-carbon, circular economy while delivering 
consistent growth at returns well above the cost of capital.
For employees, Brambles provides development and exciting career 
opportunities in approximately 60 countries. By fostering a culture of 
innovation and agility, Brambles’ value proposition seeks to attract 
and retain the talent committed to shaping a sustainable future. 

2 �The United Nations Sustainable Development Goals (SDGs) are a set of 17 interconnected goals that form a global benchmark for achieving a sustainable future for all. While many 
of the SDGs intersect with Brambles’ operations, the SDG it assesses as most material to its operations is SDG 12 – Responsible Consumption and Production.

3 Group cash capital expenditure.
4 �Group sales revenue.
5 �See page 18 for the breakdown of Economic Value Distributed.

In an increasingly resource and climate-conscious world,  
low-carbon, circular business models like that operated by 
Brambles are recognised as an immediate solution enabling 
the world to trade more responsibly. Brambles’ commitment to 
regenerate more than it needs and provide its products via a 
service helps reduce the pressure on natural capital, including 
climate and forests systems, and reduces the waste typical of 
conventional single-use, linear business models.
Brambles leverages its unique position in the supply chain to 
amplify positive outcomes beyond its business. This includes 
enabling customer collaboration, optimising transport networks 
and addressing food security while promoting the circular 
economy and expanding sustainable forest certification. In this 
way, Brambles helps deliver life’s essentials every day, in a nature 
and people positive way. 

How Brambles
Creates Value

1 �Brambles’ renewable electricity result includes electricity from renewable electricity contracts, certified ‘Greenpower’ and Energy Attribute Certificates (EACs). 
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