
9	 Brambles considers its business model to be 
lower‑carbon intensive relative to single-use 
alternatives. This is supported by independent 
Life Cycle Assessments (LCAs) performed 
by external consultants. 

10	 Although 100% of Brambles FY26 timber 
purchases carried sustainability certification, 
a minimal volume of non-compliant timber 
was purchased. More information can be 
found on pages 36 and 37.

11	 Environmental benefit metrics are calculated 
by comparing the savings through use of 
a Brambles product to a linear or single-use 
alternative (obtained from independent LCAs 
performed by external consultants), multiplied 
by the volume of each related product issued 
to customers during the Year. See pages 12 and 
13 of the Basis of Preparation – ESG Metrics 
2026 for details of how avoided environmental 
impacts are calculated.

12	 Economic value: Generated relates to Group 
sales revenue; Distributed relates to dividends, 
employee costs, income taxes, interest on loans 
and payments to suppliers; Retained represents 
the difference between value generated 
and distributed.

to attract, retain and develop top talent 
to help it deliver value for customers, 
shareholders and communities while 
offering steady employment opportunities 
as a stable, global business. 

Brambles’ regenerative vision seeks 
to create positive outcomes for the 
environment, economies and communities 
across local, regional and national scales, 
through its operations, programmes 
or partnerships.

For nature, Brambles’ ambition to 
regenerate more than it needs, together 
with its lower-carbon circular business 
model,9 helps reduce the dependency 
and impact on natural capital. By avoiding 
resource waste that would otherwise be 
generated by conventional single‑use, 
linear business models, Brambles 

reduces the impact on forests and the 
climate. As nature issues become more 
prominent, opportunities will be created 
to generate further value through its 
nature‑related programmes.

For communities and regional economies, 
Brambles’ business generates income 
and ongoing demand for local suppliers, 
supporting employment and economic 
activity in those areas. Brambles also offers 
financial, in-kind and volunteering support 
to community groups, such as food banks.

On a national scale, Brambles’ tax 
payments provide economic contributions 
to the countries in which it operates. 
More information on how Brambles 
manages its tax obligations and the tax 
contributions it makes can be found 
on the Brambles website.

For other industries, Brambles 
demonstrates the financial viability 
of a circular business model on a global 
scale. In an increasingly resource, climate 
and nature-conscious world, lower‑carbon, 
circular business models offer a practical 
pathway to balance the needs of people 
and the planet. 

Brambles’ advocacy of a circular economy 
provides an example for other industries 
and governments to adopt circular 
strategies and policies to accelerate 
the 2030 UN Sustainable Development 
Goals (SDGs).

In these ways, Brambles creates value 
for a wide range of stakeholders.

For customers, Brambles’ pooling 
solutions play an integral role in ensuring 
the efficient flow of goods through their 
supply networks and delivering operational, 
financial and environmental benefits not 
available through linear or single‑use 
alternatives. Through its suite of platforms, 
Brambles provides solutions for retailers 
and manufacturers, supporting customers 
in navigating complexity and enabling 
the safe, reliable and sustainable 
operation of their supply chains.

Beyond its own operations, Brambles 
also leverages its unique position to 
generate positive impact throughout its 
value chain. This includes collaborating 
with customers, suppliers and civil society 
organisations across a range of initiatives, 
such as optimising transport networks, 

minimising waste and improving food 
security while promoting the circular 
economy and sustainable forestry 
practices. For further information on 
Brambles’ customer value proposition, 
see brambles.com/about. 

For shareholders and providers of finance, 
Brambles provides an investment pathway 
and exposure to the lower-carbon circular 
economy that delivers sustainable growth 
at returns well in excess of the cost of 
capital. See pages 10 and 11 for Brambles’ 
investor value proposition and capital 
allocation framework. 

For its ~12,000 employees in ~60 countries, 
Brambles provides a safe and inclusive 
work environment with exciting career 
opportunities. By fostering a culture 
of innovation and agility, Brambles seeks 

Brambles’ vision is to create 
regenerative supply networks 
with reuse, resilience and 
regeneration at its core. This vision 
underpins Brambles’ social licence 
to operate. By leveraging the 
inherent advantages of its circular 
business model, network scale 
and pooling expertise, Brambles 
is able to convert key inputs, 
as outlined by the Integrated 
Reporting <IR> Framework, into 
significant value and outcomes 
for its stakeholders.

The value Brambles creates 

Natural  
resources

100% timber from sustainably 
certified sources10

50.0% of virgin plastic purchases 
substituted with recycled or 
circular materials 

Customer-driven avoided environmental impacts 
in comparison to alternative solutions in FY26:11 
•	 2,691 kt of CO2-e
•	 4.5 million m3 of timber,  

which equates to ~4.5 million trees
•	 2,289 kt of waste
•	 3,378 ML of water
•	 10,000 ha under regeneration  

through 2nd hectare programme

•	 Lower resource requirement reduces 
dependencies and impacts on nature

•	 Increases demand for certified 
forests and regenerates the natural 
resource base

•	 Asset productivity improves material 
use and enhances the circular modelCircular 

assets
352 million assets shared 
and reused throughout the world’s 
supply chains (including pallets, 
crates and containers)

Customers, 
communities  
and relationships

Strong relationships and 
shared values with customers, 
communities, industry 
and regulators

Partnerships with stakeholders to drive progress 
towards shared sustainability goals 
Promoting policy development that advances 
responsible business practices and a regenerative 
circular economy 

•	 Enhances operational efficiency for 
customers, reducing cash and resource 
requirements, as well as lowing overall 
supply chain costs 

•	 Supports customers in achieving 
sustainability objectives

•	 Increases awareness and support 
for the circular economy

People and 
capabilities

Leading talent in a 
competitive environment
The knowledge and expertise 
of Brambles’ people, along with 
their ability to innovate

Generating new ideas and innovations 
to enhance Brambles’ circular model and 
regenerative ambition

•	 Attracting and retaining leading talent 
in a competitive environment

•	 Developing, engaging and remunerating 
Brambles’ people in a safe and inclusive 
working environment

Proprietary 
knowledge

Brambles’ network knowledge 
and proprietary systems, which 
enable its circular business

Network advantage and digital solutions are 
creating the supply networks of the future and 
supporting Brambles’ asset recovery systems

•	 Improves the performance and 
resilience of the business

•	 Enhances customer value and 
commercial proposition

Financial capital Pool of funds available to 
Brambles to invest in operations 
(includes debt, equity and 
cash flow generated)

Economic value in FY26:12

US$7.0b generated	 US$1.0b retained
US$6.0b distributed: 
•	 US$0.6b	 Dividends paid to shareholders
•	 US$1.1b	 Employee costs, including taxes
•	 US$0.3b	 Income taxes paid
•	 US$0.1b	 Interest paid
•	 US$3.9b	 Payment to suppliers

•	 Growth, innovation and development 
of Brambles’ people

•	 Investment in pooled assets 
(incl. pallets, crates and containers)

•	 Network scale, density, resilience 
and expertise

•	 Scale-related operational efficiencies

Inputs Outputs OutcomesValue creation

Brambles’ circular business supports �the UN SDGs, predominantly 
Goal 12: Responsible Consumption and Production

Circular
Share and Reuse

Model

Manufacturer

Retailer

Producer

Service
Centre

Operating model
Brambles provides standardised pallets, crates and containers to customers 
from its service centres as and when the customer requires. Customers use 
these assets and Brambles’ support services to transport goods through the 
supply chain. Customers either arrange for the asset’s return to Brambles 
or transfer it to another participant for reuse.

Strategic priorities
Effortless customer experience  
Illuminated supply networks

Operational excellence  
Regenerative supply networks

https://www.brambles.com/sustainability-governance
http://brambles.com/about

