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CHINESE DELEGATION TOURS EUROPEAN FACILITIES  
IN EFFORT TO BOOST SUPPLY CHAIN EFFICIENCY 

Nestlé, Coca-Cola, P&G, L’Oreal, ASDA, Carrefour, SPAR, Waitrose, DHL,  
CHEP and IFCO participate in the initiative 

 
London, United Kingdom – June 21st 2016 – As part of its review of supply-chain development 
and efficiency opportunities, representatives of the People’s Republic of China’s Ministry of 
Commerce (MOFCOM) toured European facilities of leading food retailers, manufacturers, 
supply chain solution providers and industry groups in May to see how fresh and ambient supply 
chains are organized in Europe. 
 
Among the European hosts and participants were: retailers ASDA, Carrefour, SPAR and 
Waitrose; manufacturers Nestlé, Coca-Cola, P&G and L’Oreal; and services providers CHEP, 
IFCO, DHL, IGD and the Lean Enterprise Institute. Arriving from China for the tour were 
representatives of MOFCOM and its research institute the Chinese Academy of International 
Trade & Economic Cooperation (CAITEC). Leading the delegation was Mr Gu Xueming, 
President of CAITEC. 
 
Mr Gu said: “We greatly value the strong collaboration and business relationships between 
China and Europe. As the rapid and steady development of China’s economy continues, we are 
taking steps to ensure the long-term efficiency and sustainability of our supply chain. This tour 
forms an important part of those efforts.” 
 
“We are very pleased to have this opportunity to meet with European industry leaders, and see 
first-hand successful practices that we could apply in China. This business tour will further drive 
the collaboration between China and these multinational companies as well as their long term 
development in China since many of these companies are also well-established in China.” 
 
The grocery supply chain in China faces a myriad of barriers to efficiency improvement, including 
fragmented logistics, rising labour costs and a lack of consistent enabling infrastructure and 
standards. Vehicles are under-utilized, resulting in higher costs; trailers are manually loaded 
with limited palletization, to maximise the available space at the expense of efficient product-
handling and packaging; and loading/unloading times are unpredictable. However, because of 
China’s strong growth and status as one of the world’s two largest economies, significant 
benefits will come from any improvements in supply chain efficiency. 
 
The European participants in the tour highlighted critical components used in each part of the 
supply chain, including: the standardization of platforms, trucks and equipment; investments in 
forecasting and ordering systems; and lean inventory management. The result is better 
availability for customers with less impact to profit and the planet. 
 
Peter Mackie, Group President, CHEP, said: “We welcomed the chance to demonstrate ways 
in which standardized pallets and containers benefit the entire supply chain – from fresh produce 
growers and packers to retailers and consumers. Increased efficiency at lower overall supply 
chain costs can be realized with the right organization, equipment and training.” 
 
The desired outcome of the tour program was to further explore elements of the European 
supply chain that could be applied in the Chinese context in order to streamline the supply chain 
and lower logistics costs. Of particular focus were: dedicated loading bays and standardised 
pallets, container management systems and trucks. 



 

 
 

 
 

 

 
 
About CHEP 
CHEP is the global leader in managed, returnable and reusable packaging solutions, serving 
many of the world’s largest companies in sectors such as consumer goods, fresh produce, 
beverage and automotive. CHEP’s service is environmentally sustainable and increases 
efficiency for customers while reducing operating risk and product damage. CHEP’s 11,500-plus 
employees and 300 million pallets and containers offer unbeatable coverage and exceptional 
value, supporting more than 500,000 customer touch-points in more than 60 countries. Our 
customer portfolio includes global companies and brands such as Procter & Gamble, Sysco, 
Kellogg's, Kraft, Nestlé, Ford and GM.  CHEP is part of Brambles Limited. For further 
information, visit www.chep.com 
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